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WAYS TO ENGAGE THE BOARD

A question-based tool to help the finance team identify ways to engage the board outside of the regular board meetings that will help board members make informed decisions and
establish accountability.

Ways to engage the board

What are the sustainability risks and opportunities material
to your organization?

What are the key sustainability issues that matter to your
stakeholders?

A4S Board Characteristics Review Tool



Example:

Sustainability risks and opportunities
Stakeholder concerns

Climate change

Skills shortage

Employee engagement and workplace culture

Actions being taken by your
organization and peers

Invest in climate solutions that are environmentally-
sensitive and create value for local communities

Offer apprenticeships and skills training programme
Support back to work schemes

Have policies and mechanisms in place to create an
engaged workforce and inclusive workplace culture

Ways to engage the board

Arrange on-site visit for board members to see the work done
(Example: Yorkshire Water's former CFO took the board to
Hull to see the Living with Water initiative in action)

Invite board members to attend stakeholder events to hear
their views (Example: Yorkshire Water's former CFO invited
the chair of the board to the Yorkshire Land Anchor
Network Event)

Invite board members to meet the beneficiaries of the skills
and employment programme to hear firsthand the impact
of the work done (Example: British Land’s Bright Lights
initiative)

Invite board members to engage with employees directly
through ‘in conversation’ sessions to explore a wide range of
subjects. (Example: Manulife's former CFO at the finance
employee town hall meeting)

Nominate a board member to be the sponsor and lead
the change in workplace culture (Example: British Land’s
approach)


https://livingwithwater.co.uk/
https://livingwithwater.co.uk/
https://www.yorkshirewater.com/news-media/2020/landowners-come-together-to-tackle-climate-change-for-yorkshire/
https://www.yorkshirewater.com/news-media/2020/landowners-come-together-to-tackle-climate-change-for-yorkshire/
https://www.yorkshirewater.com/news-media/2020/landowners-come-together-to-tackle-climate-change-for-yorkshire/
https://www.britishland.com/about-us/culture-values
https://www.britishland.com/about-us/culture-values
https://www.britishland.com/sustainability/society/bright-lights
https://www.britishland.com/sustainability/society/bright-lights
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WAYS TO ENGAGE THE BOARD

Blank template:

Ways to engage the board

A4S Board Characteristics Review Tool



Cuas

ACCOUNTING FOR
SUSTAINABILITY

GET IN TOUCH OR FIND OUT MORE

@PrincesA4S

The Prince’s Accounting for Sustainability Project (A4S)
ThePrincesA4S

info@a4s.org

www.accountingforsustainability.org



https://twitter.com/princesa4s
https://www.linkedin.com/company/the-prince-s-accounting-for-sustainability-project/
mailto:info%40a4s.org?subject=
http://www.accountingforsustainability.org
https://www.youtube.com/user/ThePrincesA4S

